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Extract of minutes of 2nd meeting of Career Council, 30 Sep 5U* r " 

U* With regard to the proposal to raise the T/0 of the Junior 
Officer Training Program from 90 to lf>0 it was agreed that the JOT 
program was fulfilling a highly essential need in the Agency and 
would be supported in all possible ways* It was agreed, however, 
that to raise the T/0 by such a large increment at this tine was 
not desirable. As recruitment progresses and as sldts become 
obligated the T/0 should be gradually increased to provide room for 
expansion of the program. It was agreed that the Office of Training, 
the Office of Personnel and the Office of the Deputy Director (Admin- 
istration) would prepare a staff study that would put these princi- 
ples into effect. 
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itm. k, the proposal that the alot authorisation for the JOT program 
he increased fr> SO to 150. The background* & orting staff study from the 
Director TroinAns to the Deputy Director of Central Intelligence argues that 
the JOT program provides replacements for personnel up through the 06-13 level 
eho could then he released fear training, ee sell ea presiding a source of train- 
ed professional personnel; that the effect of the JCD program has been to reduce 
the preeeot authorisation from 90 to 60, which is inadequate to meet the need. 
Trior approvals: Bo prior approvals era indicated. The paper was re fe rr e d to 
the Assistant Director for Personnel by the Deputy Director for Central Intel- 
ligence prior to action by the DDCI. AD/P position* Re com me nd that the AD/P 
support the D/Tr'a racommendation subject to concurrence of W/A as to the 
availability of slots to be added rad to the availability of funds. Subsequent 
CP action if Council approves* Aside from normal processing of the T/O increase, 
there is no apparent immediate action required in CP. Since 0TR*e recommenda- 
tion is contingent upon assignment of JOT'e to positions vacated by enplcyeee 
to go into training, presumably CP will be Involved in raaMlgnmente of these 
individuals. 

Brae you any comment to make, Bed! 

MR. WHITE i fee, X have, X have toms reservations about the wisdom 
of this. X*d like to ask one question first* Bow many people are on duty In 
the JOT program raw? 

MR* BAH©* X don’t know. Red. 

MR. WHITE: X think that is very pertinent to this whole problem, for 
these reasons— 

MR. KIRKPATRICK* Do you know ibis. Matt, how dose are you to all 
JOT slots being occupied? 

MR* BAIRD* We have more in process than we bsve dots. 

MR. KIRKPATRICK: You mean picking people 19? 
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MB. EtHKMURKKi Outside or inside the Agency? 

MB. BAIRD i Outside. They haven’t been past security. It will be 
60 or 90 days. 


I®. KIRKPATRICK: to other words, you have reasonable expectation 
that all your JOT slots will be occipied before too long. 

KB. BAIRD: tost Is right. There will be an average which will force 
® P****nently assign some who have been on the prog ra m for two years. 

*® University Consultant Program Is Just beginning to 

bear fruit. 


I®. BAIRD: The biggest factor Is that we can tap the R0TC people, 
which we have never hew able to do before, and that will give us a big, new 
Held. 

MR. KIRKPATRICK: Array sod Air have agreed to that? 

MR. BAIRD: Yes. 

MR. HEIMS: I would like to see the JOS celling raised by setae device 

or other. 

I®. BAIRD: toe only thing I would like to call attention to - you 
see, I report to toe Director, and tost w ea ns the Deputy Director, and X sand 
him ^p these things because he Is ay Boss, and this was not for tola purpose 
at all. toe purpose of the paper to him was * It was one of k asperate papers 
which was to attempt, by 4 different gimmicks, to enable the DB/P to get his 
peqple Into training and still do Ms job. x don't know whether this should 
have been discussed In this contest. 


25X1 A9 A 


MB. UBOSi Zs toot a proper use of toe JDT program? 

I®. KIRKPATRICK: X agree with increasing the JOT program bid: I'll 
bo darned if I would like to see It agreed to on toe basis of tola paper, which 
seems to give Belas a bigger T/o. 

I X want to share this 150. 


KB. WHITE: X think that is a dangerous use of toe JOT pr og ram . 

Then, Matt, while I'm at it, X would like to ask another Question and make sera 
comments which may not be applicable at all In view exf what you have said, but 
It was ny recollection when we started this thing we set a goal of 50 c olleges 


c ? % 4,04 UDiver ® itl ®» where we would have representatives to try to get these 

?, people* toe last time X had a report on it we bad 35 colleges sad universities 

! %* fc *** a0Bant * ■ nd bbere was a serious Question in ay mins about never coming 

i filling our Quota - and this has been going on for 3 years. How if 
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ws owa’-cosaittea at the moment, that is ecmetfaing X mu net aware of. 

But 3 sears meter starting it ws have 35 corteges and universities, as conpared 
to our original goal of 50. And It would seem to ms, from what X understand, 
that the present goal of 75 Is somewhat theoretical If It's tekm 3 years to 
&>tw t° 35. There Is another problem, too, which my, again, be changed by 
what you any about the SOTC program, but the capacity of the Personnel Office to 
recruit these people is less today than It has ewer been since we started this 


program. Xn 1952 you had □professional recruiters in the field and today you 
have □ 

**• KJHKPAIHICK: You don't need them on this system. 

I®. WHXSKei you don't need the earns total number of recruiters but, on 
the one hand, it doesn't seem to me from what X heard before you tmam the state- 
ment about the 60, that we need the expansion to 150 slots. On the other hard, 

I Question our ability to fill them If we did. It seemed to me, before you — 
they ware committed - 150 or any other figure— 

MR. BAXKD: We automatically knocked off 30 of the 90. We weren't 
over-eoEsaitted on the 90. We are now over-committed on the 60. 

**• bdliass You know how may fall by the wayside. TbsA is the 

| being over-committed - a lot of people may fall by 


thing 


the wayside. X&ere ere two basic Questions in ay mind. I'm for the JOT program. 
There is a Question in my mind whether there is a necessity ter expanding the 
JOT slots to 150, in which case we have an Agency ceiling pro blem, be c aus e 
there is no fat anywhere to ^t them from. And then the other aide of the coin 
is wfastber, if yon did have them, you could fill them. And the third one is 
that X don't approve of using the JOT program to solve Dick's problem, 

rn. KUKSASERXCKJ Red, X hate to me ceilings way over what we 
actually got. Why can't we face this problem something along this lines X don't 
like this paper because I think it intake into the issue, with all due regard 
to you. C o l onel Baird, but when we get the number on duty as of let's fern 
this problem, end then ease the f/O problem up as we need it. Everybody agrees, 

X think, the JOT is a success. And this is a grand break to get the BOTC men, 
because J. Xawton Collins told me that would be over his S s e& body. Of 
course, he isn't Chief of Staff anymore. Ait X don't Hb? to see 150 on top 
of the ISO— 

' ’ 25X1 A9A 


m, 


Its not 150 mare. 


CO :f ’ 
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1®. XXS KPASftXCKt Xf the 90 are coming in in the »«»* 3 months, X 
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«sul& think you have a legitimate paper here* but if the 90 ease in in the 
east year and a half* I would he very ouch surprised. 

MR. BAIRD! Kirk, you know you can't approve against a non-vacancy. 


MR. HEXNOIDS: Wail* w do. 

MR, KIRKPATRICK; that is the whole point. »e always have. 

MR. AMDBXs we couldn't live if we didn't. 

MR, KIRKPATRICK! All right. It seems to me ell you need is one 


piece of paper which says you could continue to recruit up to a certain program 


which you and the Personnel Director could work out between you, and the W/A 


should he advised at a date when that begins to fill up that there should he so 
augmentation. 1 don't think it's sound* when we have seen now in the years 
I've been with this Agency that we were always a couple of years behind our 
I/O'a in recruiting, even when we first establi s h e d them. let's be practical 


from now on is. 


Furthermore, I think 


]bas s point* 


if this 


is an argument for the HD/p area it ia an equal argument for Commo. 


ISt. BAIHOs She paper should not hove bean given to this group in the 
form in which written. 


25X1A9A 


Ml. HEIMS: let's keep our eye on the basic issue. X realise that a 
lot of the remarks being made here ere facetious* but I would like to eay that 
W/W is still apart of CIA* and that helping them is not an invidious Job. 

T * I'd like to see what you get out of thi# £"iadi- 

eating Mr. HeimsJ'. 

MR, KIMS; That me only an aside. Z agree with Kirk that tibia 
business of raking big leaps in the ceilings* etc., trade to be a little un- 
realistic. But I have also become persuaded that the JOT is one of the best 


recruiting programs that we have. If we get these fellows young we can exact 
requirements out of than which we couldn't out of a lot of older people. Security* 
family* rad a lot of other things cam in. He probably won't be rale to retain 
but only a percentage of them, but it is the way we should recruit in a young 
Agency, In sy opinion. What x would like to see ia every effort made to see 
to it that whatever Matt has to work with* he has a little bit of a cushion in 
there so that we're not passing over any good bets. People resign every day 

o far ° m reason or another, sad the recruiting office is way behind these resig- 

v o i 'S5. 

..•! % nations. I rasa, a year later you may finally fill the slot a ora vacated last 

o I <{, mefo* tod I timX? believe oua? problems with foreigners end criticise of the 

*2 % % 

^“lAgeney that a guy has foreign relations* it will only be solved by bringing 

■l- 
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jowg fellows tot© this Agency to learn IU®gua@es* etc., so that mm day we 
will have a coops of these people, without hawing to be bom in tomeia or 
Atwbaijan, or some such place. I haws not only been strong for this from the 
beginning, but X houM l i ke to see it pushed * but X would sot li ke t© see a 
ceiling put cat it. 

HR. KZHSPASRIOCj I would go further then that. I think the JOf pro- 
S* 8 ® 18 ta essence, our future recruiting program. I see, in 2 or J years from 
now* no one will be coming in except on this program. Of comae, we will have 
• *«w professionals coming in. 

MR. /WQRfj Or you take a gty laterally from the Btate Department, or 
something like that. 

I®. KIRKPAraiCK: go this will be the whole basis. So I still think 
W proposal that rather than Juaptog the l/o by an arbitrary figure now* it 
be agreed the Director of training and the AD/Persocael he told this is the way 
to get people in, get them in as fast os you can absorb them into the system, 
and make your T/O as realistic as possible. 

MR. BAIRD: Xt*s V& to Red, though. 

MR* WHS®* I'm perfectly willing to endorse such a paper. 

MR. REXHOH56: I tou't think we hays to have the thing on paper, with 
this ruling of the Council. 

MR. mmt fee, we do - definitely to. 

1®. BAIRD: But a lot of In d ian s administer these things* an d they 
b«re to have something down in black and white which gives the® the authority 
to to something, if tod and you /"indicating Mr. SeyaoldcJT and I under st and 
the situation, and can pass It down to people who process the papers, it *s 
alright* 

MR. WBlDEi I have say responsibilities to the Director for ceiling, 
aony* etc.* and I would want a piece of paper so that we had an understanding. 

MR. KZRKPAXRXCK: It would make for less misunders tanding in the 

future* 

MR. AMCSff: Me have agreement to principle. Bow let Barry, Bed and 

■.tu&mmso&n aaeft&Qi 0001 30003-8 

ti MR. RSgDROIDB: if nobody objects to that* it is to ordarod. 
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